Hunters Ridge Community Association Golf Committee
March 8, 2011

Present were: Chairman Floyd Hann; Members Jim Scott, Sabra Cicilline and Laurie Cascarano.
Also present were Director of Golf Rob Harpster and Golf Course Superintendent Tony Duncan.

Mr. Hann called the meeting to order at 4:00 p.m. He said all previous members in 2010 were approved
for the 2011 year. Madolyn Mumma had agreed to serve as secretary. Audience participation is
encouraged.

Tony said the summer maintenance program will be a repetition of last summer. There will be 9-hole
closures front and back Monday thru Thur./Fri. four times during the summer for aerating the greens
and three times for aerating the fairways, always leaving 9-holes open for golf and hopefully by the
weekend 18 holes will be available for play. An announcement will be both in the Scorecard and on TV
as to which 9-holes are open for golf.

Mr. Hann asked for ideas on how to improve the course. Mrs. Cicilline suggested on the 7" hole that a
path thru the bushes just left of the stone tee marker to the white/gold tee box be enhanced. This
would eliminate walking up in front of the players. Rob said he had spoken to Tom Malone regarding
this path since the bushes are adjacent to his house. Tom didn’t mind. Mrs. Cascarano pointed out the
deterioration of the railroad ties on hole 16. It is one of the projects Tony is looking into. Committee
members were asked to bring any other ideas for improvement to the course to the April meeting.

Rob took care of the questions concerning the 9—hole Ladies League before the meeting.

Mr. Hann initiated discussion regarding 2012 Men’s Member-Guest. How can we bring back
participation in the event? Rob said participation has been up and down; 48, 36, 42, 32 in size. He said
the best numbers would be 42 to 48 participants. He suggested members give their ideas to him on
improving the event; either cost, format, length, gift, food etc. Suggestions included: have Thur. be
practice day with a Calcutta in the evening; Fri. would be 27 holes; Sat. would be 18-holes, followed by a
light lunch and the awards program and dinner and dancing during the evening; leaving Sunday for their
own relaxation. Another way to cut cost would be for the members to sign up if they would like to
attend the dinner dance and if their wives /dates would be attending. Only the members and their
guest would be included in the initial payment, their wives/dates would be charged to the members
account. This would eliminate charges for people not attending the evening event. Also, change the
time from 6:00 p.m. to 7:00 p.m.

Another idea brought to the table was regarding renters and social members. Now renters may only
participate as guests and social members are ineligible to participate. Could the social members be able
to play as a guest only in this event? Bring your ideas to Rob so he can make decisions on how to run
the Men’s Member-Guest for the 2012 season. It will be brought up at the next golf committee meeting
and a decision will be made.

Mr. Hann announced the next golf meeting will be held in April.

Mr. Hann adjourned the meeting at 4:45 p.m.



